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Lancashire Health and Wellbeing Board
Meeting to be held on 5th June 2015

The Children and Young People’s Emotional Wellbeing and Mental Health (CYP’s 
EWMH) System Redesign

Contact for further information: 
Les Martin and Shirley Waters, 
Midlands and Lancashire Commissioning Support Unit, 
Telephone 01772 214163, 
Email Les.Martin@LancashireCSU.nhs.uk; Shirley.Waters@LancashireCSU.nhs.uk; 

Executive Summary

The report is an overarching, high level review of all1 Children & Young People’s Emotional 
Wellbeing and Mental Health Services (C&YP EWMH), 0 – 25 years, in Lancashire. It was 
built on the recent service reviews conducted by local authorities and CCGs.

The findings of this first phase, the review, have highlighted that there are pockets of 
excellence throughout Lancashire which could be developed, shared and implemented in 
some or all CCGs. Commissioning and services are fragmented leading to inequalities from 
one commissioned area to another with several providers delivering services in different 
ways depending on where the service user lives. CCGs are developing specific areas of 
provision without cognisance of activity in other areas.

The lack of clinical and system leadership has ‘left a vacuum which commissioners are 
trying to fill with partnership working’ (Ham & Murray 2015). Reconfigurations in health and 
social care have led to the loss of organisational memory leaving a demotivated workforce 
where iterations of best practice have been lost or failed to be implemented.

The Programme Board developed seven principles and outcomes which on publication of 
the DH’s Taskforce ‘Future in Mind’ mirrored their principles and challenges.

 making every contact count
 improve access to effective support or signposting for C&YP and their carers
 seamless transition across care delivery, right treatment and support
 commission and deliver a seamless service across the Lancashire footprint
 standardised data set and shared access to records
 planned investment
 mental health is everyone’s business

Recommendation/s

The Health and Wellbeing Board is recommended to
 take cognisance of the principles, recommendations and outcomes of the C&YP’s 

EWMH review. 

1 A child or young person with special needs will be included in the same way that any other C&YP will require universal or specialist 
intervention for EWMH whilst being cognisant of the service lines they may be under

mailto:Les.Martin@lancashirecsu.nhs.uk
mailto:Shirley.Waters@lancashirecsu.nhs.uk


 support the establishment of a system board by encouraging the nominations to 
represent commissioners

 support the progression of the review to the next phase
 support the areas identified for inclusion in the next phase, as outlined above in the 

report

Background

As indicated in the update report to the January HWB meeting the CSU was tasked with 
undertaking a review and taking a fresh look at the services across the pan-Lancashire 
system.

The review was be conducted in collaboration with CCGs, Local Authorities in addition to 
the three Health and Wellbeing Boards, Strategic Clinical Network and in cognisance of 
local and national drivers for change

The review has taken into account the ‘Five Year View’ with respect to the development of 
co-commissioned, integrated service with the proposed model

Lancashire HWB this approach was endorsed and agreed that the final report would be 
presented a future HWB, which is presented with this update.

The Programme Board for the C&YP’s EWMH submitted phase one, a whole system 
review, pan-Lancashire to the Collaborative Commissioning Board in April 2015 and was 
agreed with the caveat requiring a description of a system leader which was submitted in 
May and also agreed.

Summary

Phase two, planning and implementation, has begun with the first meeting of the ‘System 
Board’ which will hold to account its members and the workstreams which will sit under the 
Board.

The following link provides access to the three supporting reports below:

1. CYP Emotional Wellbeing and Mental Health Pan-Lancashire  Review Report
2. CAMHS Review – Health and Wellbeing Board verbal update
3. Children and Young People's Emotional Wellbeing and Mental Health - Systems 

Leadership Description

CYP Emotional Wellbeing and Mental Health - supporting reports

http://www3.lancashire.gov.uk/corporate/calendar/views/entries/showAtt.asp?id=44382



